
But research will make 
breakthroughs possible.

Dementia has left us 
powerless for too long.



Over the past century, mankind has achieved incredible feats of  
science, engineering and medicine. We have mapped the human 
genome, designed drugs to successfully control HIV, and doubled  
cancer survival rates.  

But even in the face of such progress, one of our greatest  
medical challenges still remains to be solved.

This document sets out our approach to powering breakthroughs in 
research that will deliver life-changing preventions and treatments for 
dementia.

To transform the lives of people with dementia and their families,  
we must tackle the condition on three fronts. By confronting  
public misunderstanding, bringing together the people and  
organisations who can speed up progress, and investing in the  
most cutting-edge research to find a cure. 

But it won’t just be scientists in labs who take us there. It will be  
the people with dementia who take part in research and the 
families who support them. The regulators who open the gates for  
new medicines and the doctors and nurses who help deliver them.  
It will be politicians whose decisions shape the research environment 
and charities like us that drive improvements forward. 

But most importantly it will be people like you, who speak out and  
help us fund this critical research.

Will you join us?

Hilary Evans, CEO, Alzheimer’s Research UK

In the last 50 years science  
put man on the moon.
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Now it’s powering our mission  
towards a life-changing 

dementia treatment.

Alzheimer’s Research UK has a  
vision of a world free from dementia  
and I am confident this can happen  
in my lifetime. 



A world free  
from the fear, 
harm and  
heartbreak  
of dementia.
Our vision is that one day, we’ll live in a world  
where dementia does not exist. Research is  
already providing hope to people affected by 
once-incurable diseases, like HIV/AIDS and cancer.  
The diseases that cause dementia are no different – 
they are physical diseases that can be overcome.

We know it won’t happen overnight. But with the  
backing of our passionate supporters, scientists and 
staff, we are working tirelessly until that day comes.

Who we are
Alzheimer’s Research UK is the UK’s leading dementia 
research charity dedicated to making life-changing 
breakthroughs in diagnosis, prevention, treatment and 
cure. Our dedicated scientists and staff are backed by 
fantastic supporters, fundraisers and volunteers.

Our singular focus on research means that we can  
channel our expertise and energy with maximum benefit, 
to make the greatest difference to people affected by 
dementia and their families.

Inspired by the people with dementia we meet every day, we promise to be:
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PIONEERING
We will take the  
most innovative  
ideas and make  

them bigger.

CHANGE-MAKING
We will challenge  

ourselves and those 
around us to think  
differently day in  

and day out.

AGILE 
Opportunities  

might only come  
along once. We will  

take them.

RELENTLESS 
Our ambitions are  
bold, but we won’t  

stop until we  
achieve them.

1 million  
 people in the UK 

million 
worldwide60an

d 
ov

er

By 2025, dementia will affect over

and cost the UK economy

£35 billion
and  
over$1.4 globally

trillion



“                                  ”
First Alzheimer’s survivor, 20?? 

We will fill in the blanks.
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Why we are here 

A great many people think  
only older people get Alzheimer’s.
Chris and Dexter beg to differ.
Due to a faulty gene in his family, Chris  
was diagnosed with Alzheimer’s aged  
only 34. His young son, Dexter, carries  
a 50 per cent chance of developing the  
disease too. Chris’ belief in the power  
of research kept him going on a  
16,000 mile bike ride around the  
US to raise vital funds.

“ Humans are survivors.  
We got a man to the moon,  
why can’t we cure this?”

“I have lost myself”. These four, heartbreaking words were 
spoken in 1901 by a woman called Auguste Deter to German 
psychiatrist, Dr Alois Alzheimer. Confused, unable to sleep 
and struggling to remember what had just happened to her, 
Auguste passed away only five years after their first encounter.

Auguste was the first person to be diagnosed with Alzheimer’s  
disease – the most common form of dementia.

Today, over 50 million people worldwide are living with  
Alzheimer’s or another form of dementia. Complex brain  
diseases that leave them unable to think, move or communicate  
with the people they love most. 

Dementia will soon become the leading cause of death in the UK  
and without effective treatments, one in three people born today will 
die with it.

“I have lost myself.”
Auguste Deter, 1901. 

 First person diagnosed with Alzheimer’s disease.
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What we do
To make real inroads in overcoming the diseases that  
cause dementia, we need to challenge the way  
people perceive the condition, unite the big thinkers  
in the field and raise funds to power the breakthroughs 
that will deliver a cure. 

Thankfully, you’re helping us to do all three.

1. Funding and delivering pioneering research
Research is the only solution to dementia and it’s what we do best.  
From Aberdeen to Exeter, Florida to Milan, our researchers are making  
discoveries that are shaping the search for new preventions and treatments.

As well as responding to the best ideas in the field, we’re developing innovative 
initiatives to fund the people and approaches that will steer us around barriers 
and fill gaps in our understanding.

Since 1992, you’ve helped us fund over £100m of research,  
forging 230 research partnerships across 28 countries.

2.  Working collaboratively to accelerate  
scientific progress

With dementia posing such a huge challenge, it’s vital we catalyse global  
efforts that will enable research to flourish across the world. We’re working  
with governments in the UK and worldwide, funders, industry and people 
affected by dementia to channel efforts in the same direction. Whether  
that’s by boosting the number of scientists at the lab bench or championing 
research on the benches of Westminster, we’re determined to keep dementia  
a priority on the world stage.

You’ve already helped us shape government policy in the UK, 
increasing research funding through the Prime Minister’s 
Challenge on Dementia 2020.

3. Confronting misconceptions across society 
Despite touching the lives of so many of us, stigma and misunderstanding  
about dementia persist. ‘It’s just part of getting older’. ‘A bit of forgetfulness’. 
We’ve heard them all. 

We all have it in our power to change the conversation. Misplaced belief that 
dementia is inevitable has hindered our progress against the condition for 
generations. Our thought-provoking awareness campaigns get people talking 
about dementia and challenging the status quo in a way that cannot be ignored.

Over 30 million of you have watched and shared our  
Share the Orange and Santa Forgot campaigns.

Almost 1/2 
of UK adults don’t recognise      
that dementia causes death.

1 in 5 UK adults still 
thinks dementia is 
just a normal part 
of ageing.

Did you know?
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A century 
of discovery
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People with dementia and their families have 
been waiting too long for new treatments. 

Current medicines help improve symptoms 
for a time, but there is nothing available today 
that can slow or stop the diseases that cause 
dementia. People with dementia rightly expect 
more. And so do we.

With your support, we are committing all our 
efforts to ending the 15-year wait for a new 
treatment that will transform lives. 

To achieve this, we’re focusing our energy in four 
key areas of action:

1  Understand
          2  Diagnose
          3  Reduce risk
            4  Treat
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A time to be bold
Our mission is to bring about the first life-changing 
treatment for dementia by 2025.

“Over a century of research  
means that we now know more  
than ever about the genes,  
proteins and molecules driving  
the diseases that cause dementia. 

We need to take this knowledge we have today 
and turn these discoveries into medicines. This is 
not an impossible task, it’s absolutely possible. 
But it will take ingenuity, funding  
and people-power. 

Dr David Reynolds  
Chief Scientific Officer, Alzheimer’s Research UK

“
A world where people are  

free from the fear,  harm and  
heartbreak  of dementia

Our 
Vision

• Fund and deliver pioneering research
• Collaborate to speed up global  

scientific progress
• Confront misconceptions  

across society

Our 
Purpose

Understand  
dementia 

Improve  
diagnosis

Reduce  
risk 

Develop  
treatments 

Our  
Goals

To bring about the first 
life-changing dementia 

treatment by 2025

Our 
Mission
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Your funds have already helped double the number 
of researchers working in dementia since 2008.

With your support, we are:

1  Providing our expert 
researchers with the funding, 
resources, and equipment 
they need to thrive through 
our successful grant schemes.

2  Creating a world-leading 
research institute to 
revolutionise discovery 
science. As a founding 
partner in the UK Dementia 
Research Institute alongside 
the Medical Research Council 
and Alzheimer’s Society, 
we’re making a long-term 
investment in the people  
and ideas that will inspire 
future treatments.

3  Building a network of 
dementia scientists in the 
UK and across the globe 
through our unique Research 
Network linking over 2,000 
researchers from 43 UK 
institutions.

4  Moving quickly to capitalise 
on emerging technologies 
and discoveries to accelerate 
our understanding of 
dementia. Our Stem Cell 
Research Centre builds 
on the latest Nobel-prize 
winning technology to do  
exactly that.

5  Campaigning for research 
funding to be top priority  
for governments at home 
and worldwide.

6  Providing free, up-to-date 
information about dementia 
to everyone who needs it.

7  Powering awareness 
campaigns until the day 
when all corners of society 
understand dementia and 
the power of research to 
overcome it.

Understand
Unravelling the science behind 
diseases like Alzheimer’s is  
no easy task.  

To really crack these diseases, we need to think 
bigger than ever before. With your support, we’re 
building global networks, breaking down silos and 
encouraging new blood into the field of dementia.

With talent and ideas come new discoveries that 
challenge what we know about dementia and open 
the door to better diagnostics, preventions and 
treatments. These discoveries are already taking us 
closer to life-changing breakthroughs and you’re 
helping us make them possible.

The research landscape in the UK is brimming 
with talent and opportunity. What we need 
now is a paradigm shift in the way we think 
about dementia. We have a huge amount of 
discovery science to do – and I want to see 
real surprises. 

Prof Bart de Strooper 
Director of the UK Dementia 
Research Institute, a 
landmark £290m initiative 
that is bringing together 700 
researchers in six centres to 
bolster grass-roots research 
across the UK.

“ “The human brain is the most  
complex structure in the universe.

With your help, our scientists  
are decoding it.



We have a global focus 
on dementia...

...and share our discoveries 
across the world.
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Diagnose
With many overlapping symptoms that can develop 
slowly over several years, it can be hard to give someone 
an accurate and timely diagnosis of dementia. Sadly, 
when that day comes, the disease has often already 
caused significant damage to their brain.

An early and accurate diagnosis 
opens the door to planning, support 
services and today’s medicines, as 
well as opportunities to take part in 
research to bring about effective  
new treatments.

With your support, we’re leading a 
digital dementia revolution to track 
the earliest stages of the diseases 
that cause dementia. 

The past decade has seen a 
transformation in how digital 
technology is used to collect and 
analyse patient data. Working with 
partners across the world, we’re 
using this knowledge to ensure an 
accurate diagnosis for everyone 
at a time that’s right for them, 
giving future treatments the head 
start they need to have the biggest 
impact on lives.
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85% of UK adults would be willing to take 
a test to detect the very earliest stages of 
Alzheimer’s if it were available.

5  Ensuring everyone  
diagnosed with dementia 
has the opportunity to 
contribute to research 
through Join Dementia 
Research, an online and 
telephone service matching 
volunteers with research 
studies across the UK.

6  Working with the NHS, 
regulators and people with 
dementia to make sure new 
innovations in diagnosis are 
brought to patients as soon 
as possible.

With your support, we are:

1  Funding the highest quality 
studies that build on our 
growing knowledge of the 
biology of dementia to 
pioneer new ways to 
detect the diseases behind  
it, from blood tests to  
brain scans to genetic  
risk scores.

2  Pooling expertise from 
across the globe. By uniting 
with funders in the US 
and Canada, we’re already 
challenging researchers 
to map the similarities 
and differences between 
neurodegenerative diseases 
– key to finding better  
ways to tell them apart.

3  Harnessing the power of  
big data, working with  
10 international 
organisations to pull 
together detailed health 
data to facilitate earlier 
diagnosis of Alzheimer’s.

4  Uniting key leaders in data 
analytics to lead the field 
in developing sophisticated 
ways to integrate and 
analyse health data  
from digital technologies, 
including apps, wearables 
and in-home devices.

In Shaheen’s culture, there  
isn’t even a word for dementia.
So when both her parents developed it, they faced  
an uphill struggle. Her mum Hosna has frontotemporal  
dementia, affecting her personality and behaviour. 
Shaheen would spend hours crying because  
she couldn’t understand why her mum was  
being so mean to her. When the diagnosis  
came, everything started to make sense.

“ Through campaigning for better 
understanding of dementia, I feel 
like I’ve been given my life back. 
I’m hopeful for a future free from 
dementia and in the meantime, I 
will do everything I can to change 
public perception of this condition 
so no one is left feeling alone.”

People power
Getting lost can be one of the earliest 
symptoms of Alzheimer’s. Scientists wanted 
to learn more about human spatial navigation 
to help develop new ways to diagnose the 
disease early. We asked the public for help 
and over 2.7 million people played Sea Hero 
Quest, a unique citizen science game we 
helped to develop with Deutsche Telekom. 
By navigating your boat through 
stormy seas, you’ve provided 
scientists with 115 years’ worth  
of data about how humans 
navigate, showing that people 
power really can triumph. 



Reduce risk
Dementia is caused by complex diseases and we know  
there is no ‘one size fits all’ when it comes to dementia 
risk. Age, genetics and lifestyle all play a part.

The reality is that today, we don’t know enough about the bigger 
picture of dementia risk. By teasing apart these complex risk 
factors and understanding when in life they’re most important, 
your support is helping us empower people to take positive 
action around their brain health. This includes staying physically 
and mentally active, eating healthily and controlling conditions 
like high blood pressure and diabetes. 

On a population level, we can make a huge impact and we want 
everyone to know.

20     Alzheimer’s Research UK Reduce risk     21

We are beginning to unravel the links between cardiovascular 
health, diabetes and dementia. The best way to test  
these links is through clinical trials and funding is  
vital to get these studies off the ground. 

“
Prof Jane Armitage
Thanks to you, her Oxford team is running a clinical trial to  
explore the benefits of aspirin and omega-3 fish oils for people at 
risk of dementia.

With your support, we are:

1  Spearheading research 
to transform our 
understanding of dementia 
risk, through a landmark 
£3.8m investment in four 
pioneering risk reduction 
projects.

2  Studying how a person’s 
risk is shaped across their 
entire lifespan and using 
these learnings to inform 
policy and guidance. Our 
Insight 46 study is following 
500 people all born in the 
same week in 1946 who 
have contributed to research 
their whole lives. We’re 
pinpointing the earliest 
changes in dementia and 
teasing apart the factors 
throughout life that have 
influenced their risk.

3  Investing in well-designed 
clinical trials to give us 
definitive evidence about 
what works and what 
doesn’t.

4  Helping everybody 
understand the steps they 
can take to keep their 
brain healthy as they age, 
especially during midlife, 
by providing up-to-date risk 
reduction information free 
of charge and working with 
government, charities and 
other organisations to make 
our voices louder.

5  Working with the 
government to ensure 
dementia is a key part of 
healthy living messaging, 
revamping training for NHS 
Health Checks to make 
these messages clearer 
than ever.

6  Providing ways for people 
to stay fit and active in their 
community. Through our 
partnership with parkrun 
uk, we’re supporting over 
1 million people to stay 
physically active and 
socially connected each 
week no matter their age, 
size or fitness level.

Delaying the onset of dementia by  
five years would cut the number of  
people affected by a third by 2030.

“ 



A treatment that could 
slow a disease like 
Alzheimer’s by 25% 
would almost halve the 
number of people in 
the severe stages of the 
disease by 2050.
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...that are unlocking new  
treatments for dementia.

Our researchers have big ideas... Treat
‘I’m sorry, there’s very little we can 
do’ aren’t words anyone wants to hear 
when they’ve just received a diagnosis. 
We want a diagnosis of dementia to 
unlock a range of effective and tailored 
treatment options. 

Treatments that not only improve symptoms  
day-to-day but tackle the underlying disease,  
giving someone more quality years to keep doing  
the things in life they enjoy most.
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With your support, we are:

1  Powering the very best science  
to transform discoveries at the 
lab bench into the treatments 
we’re all striving for. Our 
landmark Drug Discovery 
Alliance is uniting academic 
researchers with dedicated  
drug discovery scientists 
in three of the UK’s leading 
universities for dementia 
research – Cambridge, Oxford 
and University College London.

2  Encouraging open debate and 
partnership between academia 
and industry to learn from 
each other every step of the 
way. Our Dementia Consortium 
pulls together funding and 
expertise from charities and the 
pharmaceutical industry to help 
academic scientists across the 
world to speed up their search  
for new treatments.

3  Supporting innovative 
approaches to leverage new 
funding for treatment research, 
like the Dementia Discovery 
Fund – an investment fund 
that’s already backing promising 
companies with cutting-edge 
approaches to treatments.

4  Talking to people affected by 
dementia and their families to 
ask important questions about 
what they really want and need 
from a new dementia treatment.

5  Enabling promising new 
treatments to be tested in 
clinical trials in people for the 
first time through our Clinical 
Trials Fund.

6  Spearheading the Dementia 
Access Taskforce, working 
with the NHS and medicines 
regulators to ensure that new 
treatments can be provided to 
everyone who would benefit as 
soon as they become available.

Dr Steve Andrews  
Head of Chemistry at our ALBORADA Drug Discovery Institute at the University of Cambridge.  
The Institute is working hand-in-hand with scientists across the UK to take forward the most 
promising new breakthroughs towards medicines.

Having lost my own nan to vascular dementia, I feel a personal determination for 
our work at the Drug Discovery Institute to succeed. I’ll always remember the day 
I rang her doorbell and while she recognised my dad, she drew a blank with me. 
As a child, you don’t forget those days, but now I have an opportunity to channel 
my energies towards providing hope for other families through research.

“
History has shown that dementia 

is one of the most challenging 
areas for drug discovery, but 

we’re not daunted. With your help, 
we’ll bring together the ideas 

behind new treatments with the 
organisations that will bring them 

to patients. Today’s dementia 
treatment options are not good 

enough. By pulling together all the 
strands of our work, we can make 

breakthroughs possible.

“



How you can help
We rely on the generosity of the public to make breakthroughs 
in research possible. Here are just a few ways you can help:
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For more information visit 

www.alzheimersresearchuk.org

Our promise to you
At Alzheimer’s Research UK we 
are completely dependent on the 
generosity of our supporters to  
achieve our mission and we know  
how important the way we operate  
and behave is to you. Here is what  
you can expect from us:

•  We promise to spend your money 
wisely and for every £1 you donate, 
85p powers our research and helps 
people to understand and take action 
on dementia. The remaining 15p 
raises our next £1 and funds essential 
running costs.

•  We promise to continue funding  
the best quality science, seeking  
broad and informed guidance on  
the decisions we make. 

 •  We promise to treat you fairly,  
with respect and dignity, listen  
to your opinions and honour your 
wishes about how we talk to you.

•  We promise to work tirelessly  
until the day when nobody has  
to fear dementia.

Donate VolunteerFundraise Campaign Speak Out Share

Shout it from the rooftops
“When I was first diagnosed with 
Alzheimer’s disease, I did not want 
to admit it to others. However, I soon 
realised that I had many years left of 
my life and there were still opportunities 
open to me.

Getting involved in research has given 
me a focus, a new sense of purpose.  
I was pleased to discover that progress is 
being made; that there are researchers 
with brilliant ideas that  
can help people like me and our children 
and grandchildren. I have helped 
some of them with their research and 
to understand what it is actually like 
to have Alzheimer’s disease. We very 
much support those working to find 
new treatments to combat Alzheimer’s, 

and I feel in my bones that this is the 
generation that will turn the tables on 
dementia.” 

Brenda & Stephen Whittle



Help us make                                    
breakthroughs possible. 
www.alzheimersresearchuk.org

3 Riverside 
Granta Park 
Cambridge 
CB21 6AD 

Telephone: 0300 111 5555

enquiries@alzheimersresearchuk.org

Our registered charity numbers are 1077089 and SC042474


